DATE: March 27, 2018
TO:
Vice President for Diversity and Inclusion Council Members
FROM: Strategic Plan Goal 4.3 Work Group: Dr. Lequetia Ancar, Dr. Charles Cychosz, Ms Carmen Flagge,
Dr. C. Liz Mendez-Shannon, Mr. Steve Moats, Dr. Keith Robinder (chair), and Dr. Jonathan Sturm
RE:
Environmental Scan Checklist
Building authentic, meaningful relationships is a strategic priority (Strategic Plan Goal 4.3)
To build meaningful relationships one must feel welcomed and safe as a valued member of our campus community. To
enhance community members’ feelings of connection, campus leaders should assess how spaces, programs, services, and
resources create or enrich opportunities for faculty, staff, and students to build authentic and inclusive relationships.
Environmental management techniques based on campus ecology provide a framework to achieve this strategic priority
(Strange & Banning, 2015). Campus leaders can use these strategies to evaluate how campus spaces are intentionally
designed for inclusion across multiple identities and experiences, such as race, class, gender, sexual orientation, or ability
level; and facilitate the development of relationships among students, faculty, and staff.
Introducing an interactive tool: The Environmental Scan Checklist
The Environment Scan Checklist provides campus teams with a step-by step process to scan the environment and identify
how to create positive change. Departmental leaders work collaboratively to assess the physical, interpersonal, and virtual
spaces and gauge how these systems and structures are (1) welcoming, inclusive, and safe; and (2) encourage the
development of meaningful relationships. The process of scanning the environment has tangible benefits that can be as
important as subsequent actions taken to facilitate improvement. The Environmental Scan Checklist is a short, simple, and
quick way to create positive change. The process of conducting an environmental scan is beneficial, and the resulting
actions contribute to the accomplishment of the university’s strategic priorities listed in Goal 4.
Example Environmental Scan – The Physical Environment
WELCOMING SPACE

This photo depicts a welcoming environment intentionally
designed to provide opportunities for interaction.
Take note of the following features:
 Comfortable and inviting seating
 An interactive display engaging students in the process of
completing their FAFSA
 Helpful staff, ready to respond
 A welcoming space that includes snacks and beverages
 Inclusive and motivating artwork
 Natural lighting

Photo: The reception space in the TRiO Student Support Services Program; October 30, 2017

In contrast, this photo also depicts a “gathering space”
for students and employees that is clearly disinviting.
Take note of the following features:
 Boxes permanently stacked on the tables seem to indicate
this is a storage room, not a community space
 Lack of artwork and decor
 Broken, stained seating
 Sign on the vending machine indicating it may be removed
due to lack of sales
 Artificial lighting

DISINVITING SPACE

Photo: Vending areas in the basement of the Student Services Building, October 30, 2017

Departments who have completed this process indicate it is beneficial
“The ABE faculty and staff who participated in the environmental scan process found the checklist document
easy to use and the results valuable in determining if our facilities were welcoming to our faculty, staff,
student, and visitors. We have already made changes to signage, room layouts, and website pages. Based
on our experience, we would recommend that all ISU departments/organizations consider participating.”
-Dr. Steve Mickelson, ABE Department Chair
“The environmental scan checklist helped us review the health center from a different lens. We tend to focus
significantly on patient comfort and privacy so it was a great exercise to help us ensure our space feels
welcoming and safe.”
-Erin Baldwin, Director of Thielen Student Health Center

Thielen Student Health Center

Agricultural and Biosystems
Engineering Department

Sample Action Items to improve the campus environment
Areas to focus on over the next 1-3 months:
 Update signage for locating the main office staff
 Update signage for locating the student services staff
Areas to focus on over the next 6 months:
 Add art in teaming rooms and student interaction rooms
 Review website images and social media content
 Focus on best practices in course-based project team creation and development
Areas to focus on over the next year:
 Review “Making ABE Welcoming” protocol
 Include staff in faculty Diversity and Inclusion training
 Consider creating a talking circle for underrepresented students and females;
perhaps turn this into a more formal group or learning community
Areas to focus on over the next 1-3 months:
 Address waiting area near allergy/travel to ensure confidentiality for patients
Areas to focus on over the next 6 months:
 Update Mission/Vision Statements
 Increase artwork diversity; showcase
 Continue to analyze waiting areas, especially 2nd floor to ensure patients are comfortable
and do not feel out of place
Areas to focus on over the next year:
 Website upgrades to meet accessibility needs. For example, Closed Captioning,
Language Translation
 Update holiday decorating policy to be more inclusive

Our collective efforts will create change
We all play a part in creating safe, welcoming, and inclusive environments on campus; spaces that enhance our capacity to
develop meaningful, authentic relationships. No one area can do everything to improve the campus climate; but each of us
can do something - and our collective efforts will create change. Using the Environmental Scan Checklist and developing
an action plan for improvement is an easy, important, and effective strategy for success.
Strange, C.W. & Banning, J.H. (2015). Designing for learning; Creating campus environments for student success

